LIMA Diversion Program Benchmarks

(Days 1 - 45) (Days 45 — 90)
0 Complete Release of Information & LIMA 0 Complete Job Search
Agreement Form 0 Open Savings Account
0 Obtain Vital Records 0 Enroll in Educational courses or Life Skill classes
0 Enrollin treatment services 0 Enrollin Job Training and/or Job Readiness
0 Apply for insurance classes
0 Apply for Veterans benefits 0 Family Support / Make connections
o Apply for SNAP benefits 0 Attend Self-Help Groups
0 Remain abstinent from substance use 0 Search for independent housing

(Days 90 — 120)

0 Move into independent housing (around 90
days clients should be ready to move off of
grant funding housing)

Close any pending legal issues
Completed a level of care in treatment

(Days 120 — 12 months)

0 Continue progress towards treatment goals and
personal goals
0 Staff overall progress to determine graduation

Overview

=  We expect a willingness to be honest and have integrity
=  LIMA Team members
0 LVMPD Officers
0 Coordinator
0 Case management
0 Sober living
= |f applicable — Remain compliant with Probation requirements
= Encouraged to attend recovery support meetings
=  Submit medical documentation / Prescriptions to case managers [coordinator(s) if necessary]
=  Employment / Group Schedule Changes; must provide proof to provider & coordinator
=  Follow up and address pending warrants and other legal issues
= Travel; need to be staffed for approval
= All cases are dealt with on an individual basis

Clients are expected to remain complaint with provider guidelines, meet the expectations of the LIMA Program,
including remaining abstinence from all substances (relapses will be handled on an individual basis)



